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How important is transmitting the information 
which we receive from the customer? 
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Perhaps you 
recognize this one?
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When we speak English – do we speak the same language?
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Very often by transmitting, the wording got different



Try to prevent, unclear, without proper 
subject and long email chains 
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It’s the way how we could interpretate things!
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To often emails are just forwarded without reading them properly  
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With this result for the receiver



Most of the communication regarding 
costumer's request isn’t sufficient
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Without proper clear information we can’t proceed, we aren’t
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And no, we haven’t And no, we haven’t either
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So
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But where it is?



Solution?
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Time for a decent



How to get the info?
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Wishful when we think that there are existing buttons for
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No stress we have the tools!



1 - Questionnaire application and machines
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2 - Sunnen AG analysis report
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3 - Sunnen US GH454 form
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Is sales more & more a matter of Mathematics? 
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Yes, sometimes and depends who you have to deal with
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When it is this financial genius that will decide?
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Question
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Why is the price so different?
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Be prepared because companies are more and more financial 
driven (Return Of Investment – ROI)
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Potentially your competitor is cheaper
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Big chance 
deal will be 
closed pure 
on pricing
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No panic even the biggest champions loose once!
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Time for plan “B”
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But be careful don’t repeat old methods Time to 
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Be the While talking about a game time for a 
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Crack the Code



With using Cost, Time & ROI Calculations



Case 1 – HES6045 vs Double Loeser
system on secondhand lathe frame

Cost Calculations
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End



49



Case 2 – HES6045 vs Belt Grinder lathe frame

Cost Calculations



51End



Case 3 – Fuchs Ecocut vs MB30 – 5’000-liter tank

Cost Calculations
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End



Case 4 – For new machine project SV2410 
abrasive cost per part had to match actual cost

Cost Calculations



55End



Sunnen HES – honing time calculator
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Stone life time & cost price per bore
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636 – the magic number and the formula – Ø x L x stock removal / 636 = 
cm³

Knock-outs your competitor – they can’t, and they don’t want to give the cm³/h stock 
removal rate and honing time for their machines.
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But what if? 

You have in front of 
you a mathematic 
genius and perhaps he 
wants to test you….

With the question –

where is this 636 
coming from?



62

Explain and impress the customer 

3,14/4 x L x stock removal x (start Ø + final Ø)
1’000

=
start Ø x L x stock removal

636

Or 636 replaces 3,14/4 and convert direct mm3 
to cm³



What about a lease?

Maybe still after all these calculation the customer 
doubts for example capital expense
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So maybe after you have proved
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Customer could start to believe that you are not a regular day to 
day salesman 
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And as we have ladies in our team!



69

Technical

Return on investment

Financial
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Result?
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Stop with Excuses
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Instead of we take the vehicle that leads to perfection

The Red Bull RB19 – 23 from the 24 races in 2023 – a win percentage of 95,45% - the most 
successful car in the F1 history
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So, keeping develop yourself
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Prevent that 
Customer say
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But Impress them and go for the 
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And putting our name on that Cup

Because We only want to play in the Champions League
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But always:



So finally,
time to go to the customers, work with the customer 
and stay with the customer because:
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THANKS!


